
R O C K  S T E P S

B Y  D A T E A C T I V I T Y  F O R  A C H I E V I N G  T H E  R O C K D A T E  C O M P L E T E D

L I S T  R E S O U R C E S  N E E D E D  F O R  C O M P L E T I O N

R O C K  C L I M B I N G  T I P S

F R E Q U E N T L Y  R E V I E W E D ,  A M B I T I O U S ,  S P E C I F I C ,  T R A N S P A R E N T ?

 

D E S C R I B E  T H E  R O C K  A N D  I S  I T  F A S T ?
 

f . A . S . T .  R o c k  P l a n n e r

Why is this ROCK important?

1. Start early by identifying any obstacles that need to be overcome and resources you need to complete your Rocks.  
2. Set benchmarks and review them in your Weekly Meetings to ensure that you stay on track.
3. Work as a team, communicate often, hold ourselves and each other accountable and help each other stay on track.
4. Think about the obstacles & how to overcome them. Sprint at the beginning of the Quarter so you don't have to sprint at the end.
5. Are you being completely open and honest in your weekly Meetings about the progress you’re making on your Rocks? 
    And, are you willing to call out a peer if you sense that they’re not really on-track ?  

First Step

R O C K  O W N E R :

R O C K  T I T L E :

D U E  D A T E :

Mid Step

Mid Step

Mid Step

Final Step
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